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Campaign Planning Exercise

Overview

The goal of this exercise is to work with colleagues from different parts of the country in small groups to outline an integrated smart growth policy campaign. You will present your campaign plan to the full group. Each group will work on the same scenario and a panel of judges will evaluate the plans that are produced.  You will have ten minutes to present your plan. The judges will look at a variety of factors – how comprehensive the plan is, creativity, how the campaign components work together, is the campaign doable, etc.

We’ll provide this overview of the scenario and resource people will be available to the groups to answer questions.  We suggest each group pick a facilitator, a scribe to record ideas and presenter (s) to share the plan. We encourage you to use a PowerPoint or some sort of display to communicate your key points.

The best campaign plan and presentation by one of the small groups will win a prize.  

Scenario

The Governor of your state is in her last term and has made it a priority to address transit issues from both a health and global warming perspective. But she faces opposition from the construction industry including highway interests and legislators.  A relatively short window of opportunity exists to significantly advance transit policy measures.  While the Governor has stated publicly and privately that transit policy is a priority for her, there are only three years left in her term.  The Governor has given a state sanctioned advisory panel a timeline for presenting recommendations to establish key transit policies – filling transit funding gaps, increased transit funding, transit-oriented development policies, a “complete streets” policy, among other proposals. 

The timeline includes an opportunity and deadline for the public to propose policies to be included, to be followed by a public outreach and comment period.  At the end of the comment period the advisory committee will forward a recommendation to the Governor that will get formulated as her legislative agenda and executive action agenda.   

The Governor’s office has reached out to a select number of individuals to solicit ideas and input to help her move forward her plan.  One of these players is a major philanthropic foundation that supports environmental campaigns and works in the state.  The Governor has asked the foundation to help her by building and supporting an external campaign to support her plan.  Absent this type of effort, it is likely that those who oppose transit policy measures would be in a better position to stop or weaken administration efforts.  The foundation is interested and they are ready to move resources to take advantage of the opportunity.  They’ve asked your organization for a proposal and an initial plan on how to build public support for the Governor’s plan.  The foundation is interested in what elements you might include in a campaign, how you would approach it and what tactics would be most effective to implement the plan.

The following additional factoids and considerations help give a lay of the land:

(
There is polling that that shows voters are supportive of new transit policy. (It is 18 months old.)

(
There is a coalition of environmental organizations that supports the Governor’s proposal.  Although the groups cooperate, existing efforts by the conservation community to date 
lack the ingredients to take advantage of the current opportunities.  But the groups have significant memberships which could be mobilized in the state. 
(
The state university is home to nationally respected experts who support the Governor’s 
proposal. The President of the State Senate represents the university district. 

(
Opponents at this point appear better organized, particularly in rural communities. They have garnered favorable press coverage and have framed the debate around rural construction jobs and rural economies versus urban communities.  While they have been most vocal, rural communities make up less than 15% of the state’s population.

(
A coalition of affordable housing advocates could be brought on board if strong requirements for affordable housing are included in any policy recommendations.  The Speaker of the House is not particularly influenced by environmental concerns (and doesn’t trust the transit agency) but is the lead affordable housing advocate in the legislature. 
· Citizens in the state’s major metropolitan areas and population centers tend to be more liberal and environmentally conscious.

(
The Governor is not bound by the advisory committee’s recommendations, but would be hard pressed to ignore or overrule them absent a record of public support for the policy changes she wants.  

Task

Your job as a group is to develop key components of a campaign to include in a proposal to the foundation.  The goal is to show the foundation that you are creative; that you understand how to run integrated public policy campaigns; and that you can help implement a winning campaign.  Have fun!

Items to consider:

· Campaign Goals

· Message

· Messengers

· Grassroots

· Grasstops

· Electeds

· Earned Media

· Strategic Events 

· Coalition Building

· Allies – including unlikely allies

· The Advisory Committee

· Timeline

