Wingspread Training – July 2009

Smart Growth Campaigns: From Paper to Power

Break-out Session Exercise – Five Actions for Power

The scenario:

People are driving less because of high fuel prices and as a result spent an average of 36.1 hours creeping through traffic in 2007, according to a biannual study released today by the Texas Transportation Institute at Texas A & M University. That’s down from a peak of 37.5 hours recorded in 2005 and it marks the first time traffic congestion as fallen since 1991.

Directions:

Your group is heading up a local campaign to expand transit funding. On paper, your campaign has developed the following contacts with a potential source of power. Develop five new activities utilizing this entity that will “show” and/or “grow” your power base, transforming your campaign from ‘Paper to Power.’

Elected Officials
You have area twelve state legislators, three county commissioners and 4 of 7 city council people who signed a letter of support for expanded transit funding.

1. Get city and county officials to sponsor resolutions acknowledging TTI report and calling for increased transit funds

2. Press conference to announce the report

a. Electeds speak and testify

b. Invite new allies and “triage” allies to speak

c. Photo opportunities

3. Host local town hall meetings with local constituents and have electeds testifying on transit; use the meetings to collect names
4. Dear colleague letters and meetings from each elected to some of their colleagues
5. Meeting with Electeds, Chambers of Commerce, and business leaders

Grasstops
You happen to know several “grasstop’’ movers and shakers. Included in this group are the owner of a prominent ad agency (a wealthy liberal), the president of the local school board, an outspoken philanthropist (a staunch conservative) who tends to be interested in youth issues, and the owner of a restaurant chain. You were surprised the other morning when you opened the newspaper to find that the president of the local school board wrote an op-ed on the importance of your community having adequate transit funding.

1. School Board: save money

2. Restaurant: access for employees and downtown

3. School Board resolution

4. Event at restaurant: free drinks with transit transfer

5. Pro Bono event

6. What to do with 36 hours?

7. School Board ask foundation person

Faith Community
Your community of 250,000 residents has at least 150 faith communities, according Yellow Pages listings. The majority of them represent Christian denominations. Many are members of one of two statewide church associations. A recent survey reported that roughly 25 percent of community residents report themselves as “regular churchgoers.” Some of the churches have parishioner wellness or care program representation, such as Parish Nurses or Lay Ministries Home Assistance. Recently you convinced 10 local pastors to sign a joint letter to the editor in support of a continued transit funding.
1. Grow ten pastors’ support to twenty

2. Use newsletters and e-mails to reach out to congregation

3. Ask which pastors serve legislators and key officials in congregations

4. Identify major congregations to bring in

5. Link to health and low income

6. Set up meeting with pastors and decision makers

7. “How to get to Church on Sunday” Campaign

8. Congregations to do grassroots outreach

9. Congregations as donors

Grassroots
Your campaign has a database of 3,000 supporters who receive your monthly “Transit Now” newsletter. Using Google Analytics, you have discovered that your website gets an average of 250 “hits” per week, with the hits being highest the week your newsletter is mailed. At a recent music event you staged, with a headliner band you filled the local community hall to standing-room only capacity – with 800 people in attendance.
1. Phone bank

2. Custom press release

3. Event at specific location

4. Use newsletter to solicit individual personal stories, especially clever ones

5. Invite leaders to take a trip

6. Consider the number of “how much would it be”

7. Use of blogs hosted by legislators

8. Post a report and spin on Facebook

9. Hold a meeting for transportation communications staff

10.  Translate to topics of concern in related fields

11. Who do we have on the list?

12.  Analysis: What, Who, What do we need to hear, Who needs to tell them

13.  What is the budget?

Physicians
Thirty-five local physicians allowed their names to be used on a local print advertisement as part of your campaign. Five of them donated $500 each to pay for the ads.
1. Legislative testimony

2. Speakers Bureau- Hospital, Editorial Boards, Talk Radio

3. Health Conference Panel

4. Sponsored Health Walk

5. Launch a list building postcard/petition

6. Leadership Development

Coalition
Four are health groups, one is a youth organization, one is the statewide hospital organization, one is a women’s environmental group, one is a transit union, one is the local PTA, one is a senior citizens advocacy organization, one is a small physicians’ political organization, and one is a statewide organization of community trails organizations.
1. Hold a press conference with our coalition partners at a bus stop that has been cut

2. Visibility event at a congested point/iconic location

3. Sit in a car for 36 hours

4. Thank a Transit Rider Day

5. Drive Only Day

6. Transit Union Postcard at transit stops for name collection

7. Neighborhood Association to facilitate outreach

8. Brief legislators/government staffers

9. Make link to an upcoming decision (Cap Budget)

10. Use as excuse for peer-to-peer recruitment
11. Opportunity to make demographic point

