Smart Growth Community Case Study

Lead Organizations: 1000 Friends of Minnesota, Fresh Energy, Transit for Livable Communities, Minnesota Center for Environmental Advocacy, Alliance for Metropolitan Stability
1) Please provide a very brief overview of the campaign including field work (grassroots, grasstops); media (message & messenger); coalition building; fundraising, key tactics, and strategic events.

The Building Sensible Communities campaign consisted of five organizations working to align the state’s transportation investments and land use policies with the aggressive greenhouse gas reduction goals of the 2007 Minnesota Next Generation Energy Act and the priority recommendations released by the Minnesota Climate Change Advisory Group in spring 2008. 

We developed a broad bill that focused on the following five goals:

· GHG reduction and VMT targets in the Metro Council’s comprehensive planning process

· VMT targets in MnDOT planning

· Eliminate minimum acreage requirements in new schools; enable renovation of neighborhood schools

· Require consideration of energy use and global warming pollution as part of the environmental review process for transportation and land use projects

· Create incentives for metro and greater Minnesota communities to implement land use planning practices that would achieve global warming reduction goals.

The campaign was selected by the Minnesota Environmental Partnership (MEP) as one of their primary issues for the 2009 legislative session. MEP is a coalition of over 80 organizations located throughout the state representing roughly 450,000 members. We had a grassroots presence through MEP’s in-district field meetings, citizen lobby days, and phone banking. 

We co-sponsored a half day seminar, Growing Cooler, with Reid Ewing attended by over 100 local officials, planners, and legislators.

The campaign was also supported by the Lutheran Coalition for Public Policy in Minnesota, who provided both grassroots and grasstops messaging. Sierra Club support also included grassroots contact with key legislators. Other allies and testifiers for the bill included the U.S. Green Building Council, leaders in the local planning community, and many others. Minnesota’s legislative initiative was also loosely coordinated with parallel land use focused efforts in Wisconsin through Re-amp priority support. 

Core campaign staff met bi-weekly prior to the legislative session and at least weekly as the bill progressed. Key responsibilities and legislative contacts were assigned, information shared, and close communication maintained with key legislative authors.

2) How did this campaign expand your capacity to win on future issues?

Issues around smart growth and land use planning have been generally off the political radar screen at the Minnesota legislature since 2003. Our extensive one-on-one meetings and eleven committee hearings finally got the Legislature talking about (or at least reacting to) a legislative package that was at its core about land use. It informed legislators and key agencies’ staffs. It provided for on-going dialogue. Among coalition allies, it forged a trust and confidence in our respective roles and strengths. 

3) How did the campaign position you for the future?

By successfully inserting language into legislatively-required studies being coordinated by MnDOT and the Metro Council, the agencies will now have to include “stakeholders” in the efforts and more importantly report back to the legislative committee chairmen, who happen to be our two cosponsors, on strategies and tactics to reduce VMT. The Metro Council study will also involve collaborating local governments, providing a “hands on” experience that can help allay misinformation about planning goals. The studies and local “testing” of techniques will provide a strong base of information for continued education of local officials, planners, and legislators. The Building Sensible Communities goals are being raised as needed strategies by some announced gubernatorial candidates. The studies provide a basis for continued attention to the topic. 

4) What were the outstanding and successful features of the campaign?

· Being able to testify and successfully pass the bill out of eleven committees.

· Strong bi-partisan support for the school siting provisions resulted in inclusion in the education omnibus bill, passage and signature. 

5) What were any unintended consequences from the campaign?

We ran into serious opposition from the municipal associations who aggressively lobbied against this bill. They argued that this was an unfunded mandate. In a political environment defined by record deficits for state and local governments, anything seen as an undue burden on local government was suspect. 

6) What are the top five key lessons your organization learned from the campaign?

· Meet early with important stakeholders (such as municipal associations)

· Don’t take on issues that are not germane to the campaign (environmental review)

· Re-frame issues to find common ground. We’re not going to win, at least not in Minnesota, by framing this solely around climate issues. Reduction in greenhouse gasses should be one of the publicized outcomes of successful smart growth strategies in addition to reduced infrastructure costs, farmland preservation, etc., but climate should not be the lead. 

· There is still an ongoing need to educate public officials on smart growth, VMT, shifting demographics, etc. While some of the opposition was disingenuous (“Gee, we’ve just never heard of this VMT thing…”) there was genuine confusion and skepticism by some that could have been allayed with education and outreach.

· Need to “peel off” progressive public officials and developers from their formal lobbying affiliations. 

