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Project Status:

e Community Development staff compiled the first Chapter of the new Comprehensive Plan and
presented it to the Township Planning Commission on December 11, 2012. The Chapter
contains the Township’s purpose statement for the Comprehensive Plan revisions, a review of
the state-enabling legislature that allows municipalities to adopt a Comprehensive Plan and a
brief summary of the 1991 Comprehensive Plan. This chapter also includes a review of Smart
Growth policies, the Township’s mission and vision statements, the Township’s goals and
objectives and a description of the Township’s six “planning districts” which will break down
the goals and objectives to a neighborhood scale.

» Chapter 2 of the Comp. Plan was presented to the Township and County Planning Commission
for their review at a public meeting held on January 8, 2013. The chapter presented a
demographic analysis of the Township, based on the 2010 Census information.

e On January 15, 2013, the Dauphin County Commissioners and the Dauphin County Planning
Commission, presented the Township a “Premier Projects Award” of first place under the
Community Capacity category for the Township’s community visioning and public participation.

o  Chapter 3 of the Comp. Plan was presented to the Township and County Planning Commission
for their preliminary review at two public meetings held on April 15, 2013 and May 15, 2013.
The presentation and ensuing conversations were on methods to help maintain a unique sense of
place in the Township.



A group of 21 residents, business owners and public officials held a meeting and discussion in
May of 2013 to learn about downtown revitalization efforts in nearby communities, including
Lititz, PA and Carlisle, PA. The group discussed draft goals and the scope of their revitalization
efforts which include the potential to establish a designated Main Street program. Preliminary
goals include creating a walkable and safe downtown; the preservation of historic structures,
expanding social, cultural and retail offerings for residents and visitors, and establishing a traffic
and parking strategy to promote safety, ease of movement and improved access to businesses.
Many of these individuals were on the working group for the Comp. Plan study and many were
in attendance during the Smart Growth Zoning Codes for Small Cities workshop held on the
second day of our technical assistance.

Efforts continue on the existing land use inventory in the Township. This inventory is intended
to facilitate discussion on the future land use component of the Comp. Plan. The inventory will
include an analysis of existing zoning policies vs. what was proposed in the future land use
component of the 1991 Comprehensive Plan. We are also verifying existing GIS information for
existing land use broken down by individual properties. Lastly, we anticipate utilizing the
existing land use inventory to identify significant historic resources in the Township.

On September 12, 2013, the Township released a Request for Proposal for consultants to assist
the Township on completing the remainder of the Comprehensive Plan, including components
for Future Land Use, Environmental & Natural Resources, Hazard Mitigation and Transportation
issues. The RFP also sought proposals for updating the Township Zoning Ordinance. Proposals
were due October 17, 2013; we received replies from 13 consultants. We are in the process of
reviewing the proposals and are hopeful that we can award a contract by mid-December. Upon
review of the proposals, we are anticipating that both phases of the project can be completed
anywhere between 12 and 18 months; barring any unforeseen delays to the project. The
documents provided to the Township from the technical assistance continue to serve as a guide
for revisions to the Comprehensive Plan and subsequent updates to the Zoning Ordinance.
Below are some highlights that we anticipate for this project:

o Completion of at least three build-out scenarios to determine a target density for future
land uses in the Township. Once a desired density is established, we anticipate
incorporating revisions to cluster development regulations in the Zoning Ordinance, as
well as potentially incorporating regulations for density incentives in certain residential
neighborhoods. This is in an effort to establish walkable neighborhoods adjacent to
existing development.

o Develop a plan to provide for a highly connected transportation network in the
Township. This will include identifying priority areas for pedestrian improvements, as
well as future road connections and safety improvements at problem intersections.

o Develop a plan for the preservation of natural and historic resources in the Township.
This will require a thorough participation process due to the many differing views on
what regulations would result in the greatest protection from future development.

o Identify a plan to preserve a unique sense of place in the Township. This includes
incorporating design standards for the Downtown/Chocolate Avenue corridor. It is
important that this phase includes a visioning process so that the desired sense of place is
easily conveyed to those that have development interests. During the technical



assistance process, it was also discussed that some design standards may be implemented
outside of the downtown, such as standards for multi-family housing units.

o Revise regulations pertaining to parking in the Township; particularly in the downtown
where current parking regulations conflict with current industry standards and also with
the overall vision of the downtown (pertaining to location, number of spaces and
screening requirements).

Concurrently with the Township’s RFP, a newly formed Main Street group has released a
Request for Information/Qualifications for preparation of a formal RFP to complete a Downtown
Revitalization Plan for Hershey. Many of the firms that submitted a proposal for the
Comprehensive Plan and Zoning updates also submitted their intent for this project. The group
is still collecting proposals, but we expect this project to work in tandem with the Townships
efforts on the Comprehensive Plan.



