BUENA VISTA CHARTER TOWNSHIP
1160 S. OUTER DRIVE + SAGINAW, MI 48601-6595
PHONE: (989) 754-6536 + FAX (989) 754-5930  TDD (989) 754-3236
WWW.BVCT.ORG

April 9, 2014
To: Bill Fulton, Roger Millar — Smart Growth America
From: Dexter Mitchell, Township Manager
Buena Vista Charter Township, Michigan
Subject: Smart Growth America Technical Assistance Progress Report #2

Below is an update on how we are progressing on implementing the Smart Growth America team’s
recommendations as they relate to community development activities in Buena Vista Charter Township.

1.

Fort Saginaw Mall Site

Our last progress report noted an update of the market analysis and the marketing brochure.
Since then, the Township has been competing with the City of Saginaw to have the Town Center
site be chosen for the new Delta College “Saginaw Center” satellite campus. Beginning in early
January, Buena Vista has been presenting to the College’s Board of Trustees and its site
selection consultant, SmithGroup JIR, advocating the benefits of the Town Center site for a
future satellite campus. As part of that process, we have updated the site plan (see attached) to
move away from traditional greenfield type development, to a more walkable, urban
development pattern.

These activities have consumed a great deal of time and attention as it relates to the
development environment in Buena Vista. Should Delta College choose to locate in the City of
Saginaw, Buena Vista will issue a Request for Redevelopment Proposals (using the Delta College
draft RFP as a template), partner with a broker or find another way to actively and effectively
market the property for redevelopment.

Outer Drive Properties

Though a coordinated effort hasn’t been made vis-a-vis the hotels, the Township did perform
serious outreach to major employers in the past few months in trying to garner their support in
advocating for the Delta College satellite campus. The SGA report’s recommendations
concerning the Outer Drive properties and defunct hotels/motels will be incorporated into the
Comprehensive Plan, which is still being drafted.

Neighborhood Stabilization

(NO CHANGE TO THIS CATEGORY OF RECOMMENDATIONS) As you know, the Township is in the
process of updating its Comprehensive Plan. As part of the plan, we are instituting a focus on
neighborhoods and performing analysis on which neighborhoods are at a “tipping point” —and
thus require more immediate intervention. We wholeheartedly agree with SGA’s
recommendations relative to focusing efforts on single neighborhoods in a phased approach so
that change is noticeable. The Township will select its “pilot” neighborhood, design a program
and implement the pilot program within the next year.



Thank you again for your assistance, and please let me know if you have any questions or need any
additional information.

Cc: Hon. Dwayne Parker, Township Supervisor
Sarah Traxler, AICP, McKenna Associates



