
        

BUENA  VISTA  CHARTER  TOWNSHIP  
-­6595  

PHONE:  (989)  754-­ -­ -­3236  
WWW.BVCT.ORG  

  
September  11,  2013  
  
To:      Bill  Fulton,  Roger  Millar     Smart  Growth  America  
  
From:      Dexter  Mitchell,  Township  Manager  
      Buena  Vista  Charter  Township,  Michigan  
  
Subject:   Smart  Growth  America  Technical  Assistance  Progress  Report  
  
  
Again,  let  me  state  how  useful  and  energizing  the  Buena  Vista  team  found  your  March,  2013  technical  
assistance  workshop.    As  you  could  tell,  we  are  a  community  with  great  challenges  and  great  
opportunities;  we  will  use  your  expertise  and  recommendations  in  moving  forward.      
  
Below  is  an  update  on  how  we  are  progressing  on  implementing  the  Smart  Growth  America  team s  
recommendations  as  they  relate  to  community  development  activities  in  Buena  Vista  Charter  Township.  
  

1. Fort  Saginaw  Mall  Site  
As  recommended,  the  Township  has  taken  a  stronger  role  in  marketing  the  property  and  seeking  
its  redevelopment  into  the  Buena  Vista  Town  Center  site.  First,  we  updated  the  retail  market  
analysis  with  the  most  up-­‐to-­‐date  demographic,  economic  and  spending  figures  from  ESRI1.    
Using  the  results,  we  updated  the  Town  Center  Redevelopment  Opportunity  marketing  piece  
(see  attached),  which  we  then  distributed  during  developer  meetings  at  the  annual  International  
Council  of  Shopping  Centers  Michigan   Idea  Exchange   in  July,  2013.    We  are  following  up  with  
interested  brokers  /  developers,  who  have  expressed  enthusiasm  for  the  site  and  wish  to  
monitor  the  Township s  progress  with  its  potential  institutional  redevelopment  partner,  Delta  
College.      
  
Further,  we  have  prepared  a  draft  Request  for  Development  Proposals  for  the  Delta  College  
portion  of  the  Town  Center  site,  which  we  have  in   draft   form  and  presented  to  key  Delta  
officials  in  August,  2013.    Delta  is  working  on  a  formal  site  selection  process,  and  has  expressed  
keen  interest  in  the  Town  Center  site  (due  to  the  Township s  actively  seeking  out  a  partnership  
and  its  prime  location  along  I-­‐75).    The  Township  has  also  been  working  on  refining  the  Town  
Center  site  plan  and  preparing  building  and  urban  design  guidelines  above  and  beyond  the  
zoning  regulations  so  that  the  site     if  developed  by  multiple  parties     will  maintain  a  cohesive,  
walkable  character.  
  
  

                                                 
1  The  market  demand  has  not  radically  changed  since  the  most  recent  market  analysis  (2008),  though  the  figures  
revealed  an  unfortunate  decline  in  employment  and  income  for  the  households  within  the  market  area.    Township  
staff  and  consultants  were  aware  of  this  steady  decline  because  of  anecdotal  evidence,  and  will  be  incorporating  
the  information  into  our  future  activities  related  to  the  #3  category  of  recommendations,   Neighborhood  
Stabilization .  
 



        

2. Outer  Drive  Properties  
This  group  of  recommendations  have  not  yet  been  undertaken,  but  will  be  addressed  by  the  
Downtown  Development  Authority  in  the  coming  few  months     especially  the  outreach  to  major  
employers  to  better  understand  the  market  demand  for  improved  hotels  and  motels  along  the  
Holland  Avenue  and  Outer  Drive  corridors.  
  

3. Neighborhood  Stabilization  
As  you  know,  the  Township  is  in  the  process  of  updating  its  Comprehensive  Plan.    As  part  of  the  
plan,  we  are  instituting  a  focus  on  neighborhoods  and  performing  analysis  on  which  
neighborhoods  are  at  a   tipping  point      and  thus  require  more  immediate  intervention.    We  
wholeheartedly  agree  with  SGA s  recommendations  relative  to  focusing  efforts  on  single  
neighborhoods  in  a  phased  approach  so  that  change  is  noticeable.    The  Township  will  select  its  
pilot   neighborhood,  design  a  program  and  implement  the  pilot  program  within  the  next  year.  
  

Thank  you  again  for  your  assistance,  and  please  let  me  know  if  you  have  any  questions  or  need  any  
additional  information.  
  
  
Cc:   Hon.  Dwayne  Parker,  Township  Supervisor  

Sarah  Traxler,  AICP,  McKenna  Associates    


